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(Marketing & Digital Business Strategy for Executives)
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(Accounting Strategy for Executives)
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(Finance & Economics for Executives)
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Module 5: nagnsn1sufjiansuazmalulag

(Operation & Technology Strategy for Executives)
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Module 6: NAENSFIND UATUIANTTUNONITUYITY

(Strategic and Innovation Management for competitiveness)
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(Self-Development for Executives)
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(Business Strategy Audit)

\lonsraseuuRunagnsmeuazasdnslutlagtud Wulumuthmne Bsgvsamansuiela dema

29nMsYi Business Audit fasmnviuandlauazaiausuuiusnagsmsnuuazesdnsissey

& uarsrovem Sahluldldesetuit Tnefiduimsvesesdnsannsadriudunansainfeuaus

yunesviedeuurthiiiudusuas dubuselonireridreusuuazsemautoe

®/s

wusidneusudungu $1uau 5 nque) avUszunm 8-10 Au

“Fentidadymiimhsnu/mitegsie/ameny ﬂﬁ:auaQﬁdqwaﬂizmuﬁaaaﬁnaﬁau%ﬁqguuiqﬁuuw

Jnvidu Business Audit/Business Plan sgly

8.1 Introduction to Business Strategy Audit (1) 3

8.2 Introduction to Business Strategy Audit (2) 3

8.3 Business Strategy Audit (3) 3

8.4 Business Strategy Audit (4) 3

8.5 Business Strategy Audit (5) 3

8.6 Group Presentation (6) 3
LRI 18

wnon  telvenedinsasuasmendsldnueuminyay

fl
= 1

8. WanAniazlasu

[ o

8.1 fiinsunmiseusuthanuinlaluusuussasimunlunisineny

3

8.2 thinsunsausulasulsenatledns

U

=2

9. N1T3UTBINANITHNDUTY

Y v

U

Aid1eusuarlasuuseniaiodnssusesatn auduinnssuni9gsia AuguInIsgInag

aoTuTURANAIUUSTSAEnS Wadatundisuniseusulitagnin 80% V8958883810158 USY

YI9UA

10. da1uNausy

W040UTH 81ANTAYINUVTUIIVNNIS anTududiaimuuimsaans ([an) auuasing waunenzd

Any. 10240

Update: 14 woun1mu 2568



k

N]l| DA .| sUdrsawia 1 s
BUSINESS  AAC

P~ %
N buasAs

v oA o
AUNEAUAT

Tuasipsausy

nANgAs “n1sNaUIVINSEATual (Executive Mini MBA)”

L] drszaramziloudnfinuas 54,900 um
[] nicﬁtﬂuﬁwémﬂﬁﬁﬂ/ﬁaLﬂaa*umﬁ'uqué/u“iaQ’ﬁLﬂﬂaumﬁuquETLLuxﬁ'lm/M%aaﬁﬂiw%auﬁ'u 2 AU WiReAUaY

53,000 v 1. 2.

[ nsdlasinsnioununeud 3-4 Ay widaauas 51,000 U 1.
2. 3. q,

[ nsdlasinsnsaununaud 5 auduld waanuas 49,500 umn 1.

2. 3. 4.
5. 6. 1.
NUIYLYIR

naulasusy njandsluatiasarmdudiunnau ieedius (wazdmihaziadaniendaunariinislouiuaiaiias)
nuangasnndsluuuifyana annsaurdausiluaangaunidiunsuassninsldged 2 wial
“Junazanlunsausuvaswnuangns anaiinisuasuulasldnmunnumunzay

o =

lunsaingadnasidenjuneusuuiuauudd nelasinisfesvaaiuansiaglisygynlidheunGeuiuiudulannnse

dauf 1 Useindlauna (Personal Data)

B
FO-UNAND DIYWNINY (WU / U/ WINEND) eortrrererisesssesess e e

%a-umaqa DVYITINGY (M. / IS, / IVIS.) weeoeereeeeiemeesssmeessssesssosestss s s

3

01 oo U wendnsuszandlse vy

daufl 2 UszdRnns@nen (Education Background)

lUsAsEysEAUNISANYISER

g o a
A01UNANYN N13FANY 191991

e
2

Update: 14 woun1mu 2568 -9-



dufl 3 UseiRni199in9u (Work Experience)

lsaszyanunsvinaudagdu

YauTum / miaeau Uselanvasianig IUNINUY Aundesutaglu
(Aw)

17 < v a

tayavuluiaiaiuy
DM UBATUIUI I e e
VAU Voo WOY.oooveeeerresnvee s MU BIANT et
10RO TV OO DMUMD/ MUP e
R TS RN IR OSSN

°o w v a a

U T T I LI EINT. e ess e

Fayan135ulszniue1mns (nsalausu On-site)

(

) @3B (D818 ( )UINA () AU TUIATEY e

A1FusRsvasaling (MNuangns)

TUsavinasaswane (/) lunaestondnu

) drwdweiusesit deyaiinsentuluadasiiduanuaimnusenis wazdmidBuseunseitmunguazseideuves

TAseansil

L) dwidndannuusyasd wagBusauly quduinnssuniegsna anruinisgsie aandudadiniauuinisaians
dagmansengg eadunisiineusudl wasndnansnisiineusuduq Hdnduusgleviuazineides medomwsine adu
mensvesaudla laua Line Official wag E-mail Tutmin

) drwdrBugenld uduinnssuniegsia Anguinsgsna aafudadiaimuuimsmans iiusivsi I wazilawme
Joyadmyanavesiindi e ingusrasdlunsiaRnausuiivingy visll Pmddladdn dmdtenansuninudusen
o oA Qv v | v o . . . o & a % ' VL ' <
Fedlolanla lnedstonuluds E-mail: chi@nida.ac.th sl n1sveANuduseudinaazlidmansenudenisiiu
w5 | viadawmedeyadiuyanaiiladniunisluwiiuugiuanudugeuti

£

Vel Auduinnssuvnigsia anzumsgsia aaudadeimuuimsmans avdufumaiusiusn 1 uaslame

va v v

Joyadiuyanavewiny Widuluaundninasiiidvualiniunse e dydfiduasesfoyadiuunna w.e. 2562 ag9

o

LATIASH

(awilada)

Hadns
(Fus3349) GRGH
Tuisieu/A

Update: 14 woun1mu 2568 -10 -



N1381928U (NAndngns)

nyannsendennululuaiaslyiday wazujiRmutuneulunsdiseRuamamedeou (hla 3 gaamng) dusielull

1. 913zlagdudn lneloulud1Unyd surasngann d1v1aa09u Tuwin “danrdududfavauuinisaians
dnindiwaun” e 944-0-23397-2 nieu undwndngiunisleuiu (lu Pay in) nieuluadinsiinsendeyansudiundn

1 0-2377-1232 %38 SCAN deunii cbi@nida.ac.th

2. Wuandesida dedne "sarnfutudinfauinsmans dindwann” uasdadeand

“driind3waun dardudufiniauuivisaians 4u 14 01a15a0N0IHIITNLN3 168 0. 1a3lne uvrsAa0Iy
lwAUengd ngamnm 102407

3. drszlaetnsiashnnganm Tasian uazdnsanaweiniin Radsssudouiiu 3.25%)

(FutseAguduinnssuNITUNNGIAA AMYUIMSEINA T8 wihii)

NP namnaniun1sudl nsanlnsudsdudusnasivaneiay 02-7273983-5

o

n3flfaAsnd1szRududdianIsEnEnN1aUTY

AUGUINNTTUNWGIND AUTUIMNTIIND 1A veanudviaTagliAutuitssidiunneuiueusunnnIdlvenvangns

nstinangasligiusaidanisausuldnuivuanis

winfiudnagnslaldausadaniseusuldmuivunnis guduinnssuniegsia auzudmsgsia 901 azAutuliif

UATsBNIuad MeraRInidminnlasns, laandunnsnaeuwaeniuimangasialianansaidaniseusula

(zudalingudlmiin 1 duavinaunisausy) laenalasanis, azseadunisinsdnidaseludsadnsinoudaloe

U

AUSUNS WAL RnABYRS U UAY fall

*aaumu%’ay)mﬁmﬁu finsia 092 997 5008 %38 ID Line: @cbinida (i @)

Update: 14 woun1mu 2568 - 11 -



Update: 14 woun1mu 2568

-12 -



nipa . ENBUtie Mimi NBY

BUSINESS
I #New Edition I Public Training

“Executive Mini MBA Program” Batch#25 (105 Hrs.)

Training will start on 10 May - 27 September, 2025
Every Saturday (08.30 am.-03.30 pm.)

TARGET GROUP (Not more than 60 persons)

- Bachelor's Degree or higher in every fields and at least 1 year experience.

- The program is targeted towards middle and upper-middle managers with responsibility for
every function in your organization and entrepreneurs.

- Who are interested in adding up knowledge but have not much more time for learning the

long courses.

TEACHING METHOD
Teaching methods for the Mini MBA program are as diverse as the nature of management itself.
Formal lectures, short case study in class, group assignment and presentation about business-

critical solution.

TUITION FEE
The tuition for the program, including program materials, jacket, reception, coffee-tea break and
lunch (only on Saturday) is *54,900 THB. /Person.
*Special offer :

1. If you are NIDA’s alumni/or have been graduated with NIDA-CBI/or recommended by
NIDA’s alumni/or apply 2 persons at the same time, the reduced fee is 53,000 THB./person.

2 Applying 3-4 persons at the same time, the reduced fee is 51,000 THB./person.

3. Applying 5 persons or more at the same time, the reduced fee is 49,500 THB./person.

VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240
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Public Training

NIllDA “Executive Mini MBA Program”

BUSINESS  AAC

1. INTRODUCTION

The Executive Development Program or “Mini MBA” Program certificates are designed for the
middle and upper-middle management level to get more and to brush up their knowledge

and skills in business fields and gain a better insight into new areas of corporate practice.

2. OBJECTIVES

1. A solid framework for making better business decisions about issues affecting your
company and your career.

2. A comprehensive understanding and integrating of the key concepts in business and
strategic decision making.

3. An increased ability to think beyond your functional area and understand the operation of
your business as a whole.

4. An increased confidence in your ability to be a part of the strategic team in your
organization.

3. TEACHING METHOD

Teaching methods for the Mini MBA program are as diverse as the nature of management

itself. Formal lectures, short case study in class, group assignment and presentation about
business-critical solution.

Update: 14 woun1mu 2568 - 14 -



4. COURSE STRUCTURE

Module 1: Marketing & Digital Business Strategy for Executives Hrs.
1.1 Marketing Strategy Concept for Leader 3
1.2 Customer Service and Satisfaction in Digital Era 3
1.3 Digital Marketing in Globalized Word 3
Total 9
Module 2: Modern HRM & HRD Strategy and Good Governance for Executives Hrs.
2.1 HRM for Non-HR Manager 3
2.2 Leadership Development with HRM in Disruptive Era 3
2.3 Improving competency strategy 3
2.4 Business Ethics and Accountability Building 3
2.5 Best Practices & Success Story in Entrepreneurs 3
Total 15
Module 3: Accounting Strategy for Executives Hrs.
3.1 Basic for Financial Statement 3
3.2 Financial Statement Analysis for Executives 3
3.3 Essential Financial Accounting for decision making 3
Total 9
Module 4: Finance & Economics for Executives Hrs.
4.1 Basic for Financial Systems 3
4.2 Financial Strategy & Investment Strategy for Business 3
4.3 Enterprise Risk Management 3
4.4 Business Economics for Executives 3
Total 12
Module 5: Operation & Technology Strategy for Executives Hrs.
5.1 Operation Management Concept 3
5.2 Managing and Strategies in a VUCA World 1 3
5.3 Managing and Strategies in a VUCA World 2 3
5.4 5G and Digital Transformation 3
5.5 Guest Speaker @ Hot Issue 3
Total 15
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Module 6: Strategic and Innovation Management for competitiveness Hrs.
6.1 Competitive Advantage Strategy 3
6.2 Business Intelligence for Marketing Evaluation 3
6.3 Technology & Innovation for Competitiveness (Design Thinking 1) 3
6.4 Technology & Innovation for Competitiveness (Design Thinking 2) 3
Total 12
Module 7: Self-Development for Executives Hrs.
7.1 Ice Braking (Group Dynamic) 3
7.2 21st Century Negotiation and Tactics (1) 3
7.3 21st Century Negotiation and Tactics (2) 3
7.4 Presentation Technics (1) 3
7.5 Presentation Technics (2) 3
Total 15
Module 8: Business Strategy Audit (Group Assignment) Hrs.
8.1 Introduction to Business Strategy Audit (1) 3
8.2 Introduction to Business Strategy Audit (2) 3
8.3 Business Strategy Audit (3) 3
8.4 Business Strategy Audit (4) 3
8.5 Business Strategy Audit (5) 3
8.6 Group Presentation (6) 3
Total 18

Business Strategy Audit (Actually applied in MBA-NIDA Class)
5. RESULT

1. The participants will get the knowledge to improve and develop their work inform of
Strategic plan.

2. To get certificate from National Institute of Development Administration (NIDA)

6. GRADUATED CONDITION/SUCCESS EVALUATION

-Participants must get in class not less than 80% of the whole period.
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