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ACCREDITED

Public Training

“Accelerated Micro MBA Program” Batch#1 (30 Hrs.)

Training will start on 1-29 March, 2025
Every Saturday (08.30 am.-03.30 pm.)

TARGET GROUP (Not more than 50 persons)

- Bachelor's Degree or higher in every fields and at least 3 year experience.

- The program is targeted towards middle and upper-middle managers with responsibility for
every function in your organization and entrepreneurs.

- Who are interested in adding up knowledge but have not much more time for learning the

very long courses.

TEACHING METHOD
Teaching methods for the Micro MBA program are as diverse as the nature of management
itself. Formal lectures, short case study in class, group assignment and presentation about

business-critical solution.

TUITION FEE
The tuition for the program, including program materials, jacket, reception, coffee-tea break and

lunch (only on Saturday) is *17,900 THB. /Person.

*

Special offer :
1. If you are NIDA’s alumni/or have been graduated with NIDA-CBI/or recommended by

NIDA’s alumni/or apply 2 persons at the same time, the reduced fee is 16,900 THB. /Person.
2 Applying 3-4 persons at the same time, the reduced fee is 15,900 THB. /Person.
3. Applying 5 persons or more at the same time, the reduced fee is 14,900 THB. /Person.

VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240
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Public Training

mls!|llr?|EsA5 AACSE “Accelerated Micro MBA Program”

5 C H D D L ACCREDITED

1. INTRODUCTION

The Executive Development Program or “Micro MBA” Program certificates are designed for
the middle and upper-middle management level to get more and to brush up their

knowledge and skills in business fields and gain a better insight into new areas of corporate

practice.

2. OBJECTIVES

1. A solid framework for making better business decisions about issues affecting your

company and your career.

2. A comprehensive understanding and integrating of the key concepts in business and

strategic decision making.

3. An increased ability to think beyond your functional area and understand the operation of

your business as a whole.

4. An increased confidence in your ability to be a part of the strategic team in your

organization.

3. TEACHING METHOD

Teaching methods for the Micro MBA program are as diverse as the nature of management

itself. Formal lectures, short case study in class, group assignment and presentation about

business-critical solution.
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4. COURSE STRUCTURE

Module 1: Marketing & Digital Business Strategy for Executives Hrs.
1.1 Marketing Strategy Concept and Digital Marketing Trends for Leader 3
1.2 Customer Relation Management Strategy and Integrated Marketing Communication 3
Total 6
Module 2: Modern HRM & HRD Strategy for Executives Hrs.
2.1 HRM for Non-HR Manager 3
2.2 Leadership Development with HRM in Disruptive Era 3
Total 6
Module 3: Accounting Strategy for Executives Hrs.
3.1 Basic for Financial Statement 3
3.2 Financial Statement Analysis for Executives 3
Total 6
Module 4: Operation & Technology Strategy for Executives Hrs.
4.1 Managing and Strategies in a VUCA World 1 3
4.2 Managing and Strategies in a VUCA World 2 3
Total 6
Module 5: Strategic and Innovation Management for competitiveness Hrs.
5.1 Technology & Innovation for Competitiveness (Design Thinking 1) 3
5.2 Technology & Innovation for Competitiveness (Design Thinking 2) 3
Total 6
5. RESULT

1. The participants will get the knowledge to improve and develop their work inform of
Strategic plan.

2. To get certificate from National Institute of Development Administration (NIDA)

6. GRADUATED CONDITION/SUCCESS EVALUATION

-Participants must get in class not less than 80% of the whole period.
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